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American Oystercatcher Recovery
45% Increase!



The Plan to Plan the Plan
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The Business Plan!

• Published in 2008
• 10-year plan to increase 

population by 30%
• Proposed budget of 

$14.5M
• NFWF support target 

$500k per year





Recovery Science 
and Limiting Factors

• Demographic models 
help us understand why 
populations are 
declining

• Identifying limiting 
factors allows us to 
target conservation 
action for success

• Shiloh was leading new 
demographic model for 
Whimbrel Shiloh Schulte





Alaska North Slope PRISM and ARU Projects

PRISM
Program for 
Regional and 
International 
Shorebird 
Monitoring

ARU
Autonomous 
Recording Unit



• Traditional methods may bias nest survival 

estimates because of human disturbance.

• Nest cameras combined with temperature 

sensors allow remote determination of nest 

fate.  

• Nest survival estimates are critical baseline 

information against which to measure 

impacts of future development





Surveys of breeding shorebirds in Alaska’s Arctic National Wildlife Refuge

suggest that most species have declined over the past two decades

• In review at Ornithological 

Applications, accepted with minor 

revisions.

• PRISM surveys conducted in 2002-

2004 were compared with surveys in 

2019-2022

• Dramatic declines were observed for 

several species (DUNL -89%, REPH -

90%, LBDO -78%, RNPH-55%)

• American Golden-Plover did not 

decline in the Refuge (3% of pop.), 

despite large declines on migration





American Oystercatcher Survey Manuscript
45% Increase!

Lead Writing Group:  
Lindsay Addison, Tim Keyes, 
Janell Brush, Jim Lyons, 
Stephen Brown

Shiloh lead author, with all 
participants as coauthors
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Kudo Board

Shiloh Schulte

Shiloharchives.com

Many thanks to Andrea Ferreira
Manomet and WHSRN
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