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Figure 1.

Breeding, year-round, and wintering ranges of the
American Oystercatcher. Dashed line indicates where
specles Is a permanent, year-round resident with only a
local distribution,




Business Plan for the Conservation of the
American Oystercatcher

A 10-Year Plan to Secure a Coastal Keystone Species

American Ovstereatcher Working Group
National Fish and Wildlife Foundation
October 26, 2008




Business plan

Problem: declining population

Objective: 30% population increase in 10 years
— ~ 0.5 chicks/pair/year

Solution: Coordinated long-term management
and conservation

Scale:

— 10M over 10 years in matching support from the
National Fish and Wildlife Foundation (NFWF)

— Encompasses the range of the American
Oystercatcher in North America



Vital Signs: Reproductive Success
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2014 productivity

» 462 chicks
« 795 pairs
* 0.58 chicks/pair
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Vital Signs: Population trend
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Vital Signs: Population trend
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Vital signs

Coordinated Management

— Communication

— Best Management Practices

Coordinated Monitoring

— Common metrics, survey standards, and reporting
Habitat managed

— ~850 miles of coastline managed

Participation and support

— 30+ partners in AMOY Working Group

— Partners in every Atlantic and Gulf Coast state

— Federal, State, and private support for the initiative
— 3" year of Mexico AMOY working group



