	2010 Atlantic Coast American Oystercatcher Working Group Annual Meeting

12-14 October 2010

Wellfleet Wildlife Sanctuary

South Wellfleet, Massachusetts


Draft Meeting Schedule

All meals served in the Wellfleet Auditorium

Monday, October 11, 2010:  Travel Day
Tuesday, October 12, 2010

	7:30 am
	Breakfast

	8:30 am
	Welcome, logistics, introductions



	8:40 am
	Discussion of meeting agenda



	
	Discussion of rangewide progress made toward population goals – All partners.  Reports from each state and/or organization on their overall summary from the 2010 season, focusing on nesting success and fledging success rates.  (We plan to keep updates tightly focused;  limited to 15 minutes/ group, to allow more time for discussion of items to follow.)   



	8:45 am
	Massachusetts – Scott Melvin, MA Natural Heritage & Endangered Species Program



	9:00 am
	New Jersey – Todd Pover, Conserve Wildlife Foundation of New Jersey


	9:15 am
	Delaware – Matthew Bailey, DE Natural Heritage & Endangered Species Program.    

	
	

	9:30 am
	Virginia – Alex Wilke, The Nature Conservancy and Ruth Boettcher, VA Department of Game and Inland Fisheries



	9:45 am
	North Carolina – Jessica Stocking, NC State, Sarah Schweitzer, NC Wildlife Resources Commission 



	10:05
	Break

	
	

	10:20 am
	South Carolina – Felicia Sanders, SC Dept. of Natural Resources



	10:35 am
	Georgia – Brad Winn, GA Department of Natural Resources


	10:50 am
	Standardizing data collection across the initiative:  productivity monitoring, determination of fledging – Shiloh Schulte

Google docs summary – Ellen Jedrey



	12:00 pm
	Lunch



	1:00 pm
	Facilitated Discussion of rangewide, coordinated approaches to conservation – Shiloh Schulte 

· What strategies are working best, and what strategies are working less well?  Group discussion, with lead person initiating discussion of progress on specific topics as indicated: 

 --Predator management– Ted Simons 

      Updates:   Cape Hatteras NS-Jocelyn Wright

                         Monomoy NWR-Matthew Boarman 

                         Cape Lookout NS—Jessica Stocking  

--Managing People and Boat Access--Brad Winn, Felicia Sanders
--Public education -Ted Simons, Mark Faherty, Ellen Jedrey
--other key strategies?

· Need for periodic and well coordinated rangewide surveys – Shiloh Schulte

· What factors limit our ability to work collaboratively on increasing the population of oystercatchers?  Identification of issues for breakout session.



	3:30 pm
	Breakout groups on issues identified in the previous session


	4:30 pm
	Re-convene to discuss breakout group results


	5:00 pm
	Adjourn


	6:30 pm
	Dinner 




Wednesday, October 13, 2010

	7:30 am
	Breakfast

	
	

	8:30 am
	Update on meeting scheduling, announcements



	
	Strategic Planning Discussions:  Future needs and strategies for AMOY conservation – Dan Petit, Scott Johnston, Shiloh Schulte.  



	8:35 am
	A view from the dashboard:  One funder's view of our initial progress--  Dan Petit, National Fish and Wildlife Foundation

Through its keystone initiative, the National Fish and Wildlife Foundation has been committed to American Oystercatcher conservation for the past two years.  We plan to be engaged in oystercatcher conservation for the foreseeable future.  However, as part of our periodic evaluation of investments, we have conducted a cursory assessment of the progress of the initiative, including identification of potential obstacles to achieving our mutual long-term population goals. In this evaluation, we see some real challenges for achieving notable and sustainable increases in the size and viability of the oystercatcher population in the eastern United States.  In this session, we would like to discuss these issues and seek common strategies for overcoming those obstacles.

	
	

	10:00
	Funding needs-Shiloh Schulte, group 
What unmet funding needs exist in each state/region, and how can we address them collaboratively?  How can we increase matching contributions?



	10:30 am
	Break

	
	

	10:45 am
	Impacts of military overflights on nesting AMOY at Cape Lookout National Seashore, and use of video/sound monitoring to document disturbance--Tracy Borneman

	
	

	10:55 am
	MA update:  Banding program update (for Sean Murphy), new nesting sites-Ellen Jedrey; Use of video and electric fencing at Monomoy NWR-Matt Boarman.  Education work in Chatham MA-Mark Faherty.  

	
	

	11:20 am
	AMOY Banding in DE 2010--Matthew Bailey

	
	

	11:45 am
	SC Headstarting Program update--Sam Collins 

	
	

	12:00 pm
	Lunch

	
	

	1:00 pm
	Bird Banding Lab activities related to shorebird banding and discussion of options for archiving resighting data--Bruce Peterjohn, Ted Simons, Kevin Kalasz.  
A brief update of recent BBL activities that relate to shorebird banding and the management of recapture/resighting data will be presented followed by a discussion exploring options for the permanent archiving of the oystercatcher resighting dataset.  How regional banding efforts contribute to answering range-wide survival, migratory resource use, and broader  conservation needs.  

	
	

	2:00 pm
	BNA Revision-Alan Poole, Ted Simons 

 

	2:30 pm
	BNA Revision-Discussion of species account framework, assignments, progress on drafts, and input from the group on each topic area – Ted Simons  

Each section author will summarize their progress to date and pose questions to Alan and solicit the data they will need from the working group to complete their sections.  

01 Introduction - Erica Nol
02 Characteristics - Tracy Borneman
03 Distribution - Janell Brush
04 Systematics Ted Simons
05 Migration Shiloh Schulte 

06 Habitat Jessica Stocking
07 Food Habits Jon Altman
08 Sounds Pam Denmon
09 Behavior Alex Wilke 

10 Breeding Tom Virzi
11 Demography Conor McGowa 

12 Conservation Brad Winn
13 Appearance Sara Schweitzer
14 Measurements Kim Peters
15 Future Research Stephen Brown
16 AMOY Working Group Ruth Boettcher 

17 Literature Cited Ellen Jedrey. 

	
	

	4:00 pm
	Discussion of AMOY initiative coordination – how to move our work forward between working group meetings and support annual meeting host organizations.  

· Do we need an Executive Committee?  Discussion of setting up a group to help local meeting organizers plan annual meetings, assist with other business between meetings.  Input from the group.  

· Improvement of web page and listserve

· Request to meeting participants: provide summary information to Tracy Borneman to include in web page meeting summary

	
	

	4:30 pm
	Whoosh Net and Drop Net Demonstrations--Peter Doherty

	
	

	6:30 pm
	Dinner



Thursday, October 14, 2010

	7:30 am
	Breakfast

	
	

	8:00 am
	Follow-up discussions as needed

	
	

	9:00 am
	2011 meeting logistics; general wrap up; field trip logistics

	
	

	10:00 am
	Meet at Parking Lot for field trip to North Beach Island, Chatham


	3:00 pm
	Return from field trip; Meeting adjourned
Dinner on your own for those staying over


